
Buy a good property. 
Run it well. 
Build from there.

Seeking $150,000 toward the acquisition of an established RV park, campground, or 
hybrid community in the Southeast.

TARGET RAISE

$150,000

PLANNED FINANCING

Investor equity plus SBA 7(a) financing

CURRENT STAGE

Property search and lender preparation
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Our approach

Start with one established business and prove the model through day - to-day e xe c ution.

Buy an established business

We  a re  looking  for a  prope rty with 
e xis ting  c us tome rs , ve rifiab le  
re ve nue , and  us able  infra s truc ture . 
This  avoids  the  c os t and  
unc e rta inty of build ing  from the  
ground up .

Improve daily operations

De pe nding  on the  prope rty, tha t 
may inc lude  be tte r booking  or 
le a s ing , pric ing , c us tome r 
c ommunic a tion, ma inte nanc e  
p lanning , e xpe ns e  trac king , and  
d ig ita l marke ting .

Be selective about the deal

Be fore  buying , we  will ve rify the  
financ ia ls , ins pe c t the  prope rty, 
te s t the  loan a s s umptions , and  
make  s ure  ade qua te  c a s h re mains  
for re pa irs  and  re s e rve s .

The goal is to operate one property successfully before pursuing another acquisition.
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Why this market

RV parks and campgrounds represent a fragmented, independently operated sector with strong and varied demand — and 
me aningful room for ope ra tiona l improve me nt.

Market Structure

• Many s malle r p rope rtie s  have  
sound fundamentals but have  
not adopte d mode rn ope ra ting  
prac tic e s

• RV parks , c ampgrounds , and  
hybrid  communitie s  re main 
independently owned and 
operated

• Some  have  limite d  online  
vis ib ility, manua l s ys te ms , 
de fe rre d  mainte nance , or 
inconsistent financial reporting

Demand Sources

• Outdoor recreation and  drive - to  
trave l

• Workforce lodging and  s e as ona l 
gue s ts

• Retirees and  long- te rm re s ide nts

Evaluation Criteria

• Each opportunity e va lua te d  on its  
own history

• Loca l compe tition and  rate or 
rent levels

• Spe c ific  demand drivers for tha t 
p rope rty
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Revenue & Improvement Opportunities

How the property earns 
revenue

• Nightly, we e kly, monthly, or 
s e as onal s tays

• Lot re nt and  c abin re nta ls
• Prope rty-s upporte d  s e rvice s : 

laundry, s torage , propane , or 
re ta il

Where improvement may 
come from

• Highe r oc c upanc y and be tte r 
ra te  manage me nt

• Improve d re te ntion and  s tronge r 
re vie ws

• Lowe r avoidable  e xpe ns e s
• Care fully s e le c te d  prope rty 

improve me nts

What we will not assume

• No aggre s s ive  growth 
proje c tions

• No de pe nde nc e  on imme dia te  
re financ ing

• No re lianc e  on marke t 
appre c ia tion to make  the  
numbe rs  work
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What we are looking for
A sound operating property with clear, manageable opportunities for improvement.

Purchase range

$ 90 0 ,0 0 0 –$ 1.3  million

Property type

RV park, c ampground , or hybrid  community

Location

Louis iana , Ke ntucky, Te nne s s e e , Alabama, and  ne arby 
marke ts

Operating history

Ve rifiab le  re ve nue , e xpe ns e s , occupancy, and  cus tome r 
de mand

Property condition

Manage able  re pa ir ne e ds —not a  major re de ve lopme nt 
p roje c t

Financing fit

An ope ra ting  bus ine s s  tha t qua lifie s  for le nde r re vie w

We would rather pass on a questionable deal than force an acquisition to meet a timeline.
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How we will evaluate a property
The purchase has to work on the property's current performance, not just on what we hope to improve.

1. Confirm the income

Re vie w tax re turns , p rofit- and- los s  s ta te me nts , bank or 
me rchant re cords , occupancy, ra te s , and  re nt rolls .

2. Inspect the property

Eva lua te  utilitie s , roads , pads , s truc ture s , d ra inage , de fe rre d  
ma inte nance , and  ne a r- te rm re pa irs .

3. Check the legal path

Confirm title , zoning , lic e ns e s , e nvironme nta l is s ue s , ins urance  
ava ilab ility, and  ke y contrac ts .

4. Test the loan

Mode l de b t payme nts  us ing  ac tua l le nde r te rms , cons e rva tive  
re ve nue , e xpe c te d  re pa irs , and  appropria te  re s e rve s .

5. Plan the operation

Confirm s ta ffing , ve ndors , cus tome r mix, loca l manage me nt, 
te chnology, and  the  trans ition from the  s e lle r.

6. Prepare for a slower year

Make  s ure  the  p rope rty can continue  ope ra ting  if occupancy 
s ofte ns  or e xpe ns e s  a re  highe r than e xpe c te d .

Key measures: occupancy • rate or lot rent • revenue per site • operating income • reserves • debt coverage
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How the $150,000 raise fits the acquisition

An illustrative financing plan; final amounts will depend on the selected property and lender approval.

ILLUSTRATIVE ACQUISITION

$1.25 million
Approx. 90% SBA financing*

10%

*Subje c t to  borrowe r and  prope rty e lig ib ility, 
le nde r unde rwriting , appra is a l, c as h flow, 
guarante e s , and  c urre nt SBA re quire me nts .

Planned use of investor capital

Approxima te ly $ 125,0 0 0  for the  10 %  e quity c ontribution 
on an illus tra tive  $ 1.25 million ac quis ition.

Approxima te ly $ 25,0 0 0  for due  d ilige nc e , trans ac tion 
e xpe ns e s , le nde r re quire me nts , or an initia l ope ra ting  
re s e rve .

If the  s e le c te d  prope rty re quire s  more  c a s h, we  will 
re duc e  the  purc has e  s ize , re ne gotia te  the  de a l, or re vis e  
the  financ ing  p lan be fore  c los ing .

This  is  a  p lanning  e xample , not a  loan c ommitme nt or 
financ ia l fore c as t.
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How investors would participate

The final investment terms will be tied to a specific property.

Review the actual 
opportunity

Be fore  funding , inve s tors  would  
re c e ive  informa tion about the  
prope rty, his toric a l re s ults , 
financ ing , ins pe c tion findings , 
ris ks , p lanne d improve me nts , and  
propos e d  te rms .

Document the economics

Owne rs hip , pre fe rre d  re turn, c a s h 
d is tributions , manage me nt 
c ompe ns a tion, voting  rights , 
re porting , and  s a le  or re financ e  
te rms  will be  s e t out in the  fina l 
agre e me nts .

Keep incentives clear

The  doc ume nts  will e xpla in 
s pons or re s pons ib ilitie s , re s e rve s , 
gua rante e s , ma jor de c is ions , 
re la te d-party trans ac tions , and  
wha t happe ns  if additiona l c apita l 
is  ne e de d.

Investments in a leveraged operating business are illiquid and involve the risk of losing principal. No return is 
guaranteed.
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Who will run the business

The team combines project execution with customer - s e rvice  and  re te ntion e xpe rie nce .

Kate Múspell, AICP | Founder

Kate  has  more  than 14  ye ars  of s tra te g ic  p lanning  
e xpe rie nce  and  more  than 10  ye ars  of re la tions hip  
manage me nt e xpe rie nce . He r work has  inc lude d  budge ts , 
contrac ts , s che dule s , land-us e  p lanning , s take holde r 
coord ina tion, bus ine s s  de ve lopme nt, and  multid is c ip linary 
p roje c t le ade rs hip .

Kate  will le ad  prope rty s c re e ning , due  d ilige nce , le nde r and  
inve s tor coord ina tion, budge ting , ve ndors , and  ope ra ting  
ove rs ight.

Business Partner | Customer Success

Kate ' s  partne r has  e xte ns ive  cus tome r- s ucce s s  e xpe rie nce  
in the  te chnology indus try. Tha t background  is  d ire c tly 
re le vant to  gue s t and  re s ide nt communica tion, s e rvice  
s tandards , re te ntion, online  re vie ws , and  the  s ys te ms  us e d  
to  track cus tome r ne e ds .

The  partne r will le ad  cus tome r-e xpe rie nce  s ys te ms , booking  
or CRM workflows , re te ntion, re vie ws , and  ope ra ting  
proce dure s .

Outs ide  s upport will inc lude  an SBA le nde r, a ttorne y, CPA, ins pe c tor or e ng ine e r, ins urance  advis e r, and  loca l ope ra ting  he lp as
ne e de d .
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Where things stand

1 Completed

Acquisition strategy, target markets, screening criteria, website, 
bus ine s s  p lan, p itch de ck, and  initia l inve s tor outre ach.

2 In progress

SBA le nde r d is cus s ions , p rope rty s ourc ing , b roke r re la tions hips , 
and  e a rly re vie w of pote ntia l opportunitie s .

3 Next decision

Se le c t a  p rope rty tha t me e ts  the  financ ia l, phys ica l, le ga l, marke t, 
and  financ ing  s c re e ns .

4 Before closing

Comple te  ins pe c tions  and  due  d ilige nce , fina lize  the  loan and  
inve s tor te rms , and  pre pa re  the  trans ition p lan.
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The investment conversation

Seeking investors who are comfortable evaluating a specific small -bus ine s s  ac quis ition.

$150,000
TARGET RAISE

Planne d  SBA e quity c ontribution and  
trans ac tion re s e rve .

Prope rty- s pe c ific  financ ia l and  due - d ilige nc e  
re vie w be fore  funding .

Cle ar fina l te rms , re porting  re s pons ib ilitie s , 
and  inve s tor rights .

A USEFUL FIRST CONVERSATION

What kinds of deals do you consider?

What returns, reporting, and decision rights matter to 
you?

What would you need to review before investing?

steadfasthavencommunities.com

For d is c us s ion only. This  de c k is  not an offe r to  s e ll 
s e c uritie s . Financ ing  and inve s tme nt te rms  re ma in 
s ubje c t to  prope rty s e le c tion, le nde r approva l, due  
d ilige nc e , and  fina l doc ume nts .
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